Continuing Professional Development 












Development Action Plan (DAP) for Member name






          For the period dd/mm/yyyy to dd/mm/yyyy
This report has two objectives

1. To demonstrate that you have reflected on the ways in which you may need to develop your professional skills, knowledge and experience over the next 12 months to meet the needs of your role.

2. To outline a plan of specific actions that you intend to take to meet these development objectives
	Development Objective

Describe the specific skill or competence that you intend to improve or develop 
	Start Date

When do you intend to start addressing this objective?
	 Target Date

When do you intend to complete or review progress in achieving this objective?
	Development Outcome

Describe how you expect that achieving this objective will improve your performance
	Planned CPD Actions
Describe the specific activities you intend to undertake in order to meet this objective

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


All members of CMI have made a commitment to their continuing professional development (CPD) and it is a requirement of Chartered Managers that they maintain ongoing records that demonstrate that they have reflected on their development needs, planned specific actions to meet these needs, completed these actions and then evaluated the learning outcomes of these actions
 
For further information about CMI’s CPD policy and requirements please visit www.manager.org.uk/cpd


